COATESVILLE LACROSSE
=

25 February 2020
Board Meeting Minutes

e Bank account roughly ~ $2800. Money coming in from player fee. (approximately 1/3 of the team
has paid to date)
e Rob’s check for $5,000 was deposited and transferred immediately to school district. It has not
been cashed to date.
e Timmerman’s purhcased $400 for Wawa tickets. We still owe them 15 coupons to fulfill the order.
e HUDL service is due 01 March 2020. ~$900 fee
e Coaches gear ~$800. Four sets of clothing purchased.
e After payments, will have roughly $1100 remaining.
e Actions:
o Search for an accountant
o Further discuss 501 (c) 3 status
o Sign up genius through team snap
o What nights are available for team dinners?
* Post Meeting Note: One team dinner will be on March 19%. Taco night.
o Need volunteers to hold camera

Regular Meeting Minutes

e Pre-Season
o Website under construction. Looking to complete within next 2 weeks or so.
o Team Photo
=  Yearbook photo is due by 15 March 2020
e Contact Mr. Heydt
= Need to set up date with Coach Dan
e  Focusing on week of 09 March 2020
e Fundraisers
o We are out of WAWA hoagie tickets. Working on path forward.
o Eteamsports.com fundraiser (Now going to be grass routes effort)
= One flyer for both electronic and paper payment



= ACTION

e Melissa Ficca to draft flyer. Becky McGeehan to provide Race for Education
letter as template.

e Other Fundraisers

O

o O O O O O

NCAA March Madness tournament — need email address for fundraiser
Ax throwing

Jake’s on March 24"

Mr. E’s — May 18"

Checking with Jack’s Pizza

Beef and Beer in the Fall — shared with girls lacrosse @ Moose (October)
Bag Bingo in September

Team Dinners

Snack Shed

Need to confirm if dates are available.
Not prior to game. For team building only. Looking at dates in March and April.
Confirm Dan’s thoughts on food prior to night games. What is team going to do leading up
to game.
o Post Meeting Note : No team dinners prior to game per Coach.
Away game snacks — provide drinks and snacks and garbage bags

e Food

o Chick Filet sandwiches and chicken tenders
o Pizza slices (Look for vendor)

o Candy/Chips/Soft Pretzels

o Waters/Gatorade’s

e Need permits for home games from Caln Township
e Whoever is handling money cannot handle food

Senior Night

e May 7th- Last game (CONFIRMED
o ACTIONS

o Program — Determine what needs to be done for programs if anything
o Player Banners -

o MC - Charlie Wirerock (local celebrity)

Banquet Options

e West End Fire hall
e High School Cafeteria
e Stacey Estes @ school



e  Follow up with Jill on dates at school
End of Year Co-Ed Game

e For Unite for her —local cancer charity
e Friday May 8" under the lights @ 7pm



